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School Vision andMission:
Welcome to Pāpāmoa Primary School, where our Board's mission is clear:
Grow Successful Learners

As a kura;

We have an integrated approach to teaching & learning and a holistic view of our ākonga.
We understand and value that learning occurs within our school and throughout the wider community.

2023 Review:
Pāpāmoa Primary School has significantly changed over the last 12-24months. From a School of 800+ at the end of 2021 after the opening of the new local

Primary School TeManawa ō Pāpāmoa, dropping to 520 at the start of 2022 and finishing 2023with 653 children. These roll changes have had an impact on
the school staffing ratios and leadership structure.With such a significant drop in student numbers, the board used its out-of-zone process to enrol mainly Year

1 students to support the transition andmaintain the student population that supported the staffing number, systems and processes that the school had

become used to.

At the start of 2023, a new leadership structure was introduced across the school to reflect the school's size better. This leadership team comprised Principal,

2 x DP, 1 x SENCO, 1 x Board Funded Kaiarahi Te AoMāori and 4 Team Leaders. The school comprised five teaching teams of Year 5-6, Year 3-4, Year 2, NE Y1

and TeManawanui, our 4 bi-lingual classes. This work done in late 2022 also navigated the re-deployment process for the teaching staff. Thankfully, we

managed tomaintain our core teaching staff, managed the transition through natural attrition, and did not need to work through re-deployment. At the end of

2023, we alsomanaged to retain nearly all of our teaching staff for a very consistent start at the beginning of 2024.

Student Achievement continued to be a core focus in the school led by DPs Sara Travers and AnnaOglesby. The core area for development in 2023was

Writing and introducing theWriter's Tool Box teachingmethod across the school. This came off the back of 2-3 year intensive focus on Structured Literacy

implementation. Our Academic achievement continued to be positive with OTJs in Reading showing 86% of all students meeting expected levels, 77% of

students meeting expectations in writing and 83% of students meeting expectations inMaths. This was sharedwith the board and broken down further into

genders and ethnicity. For ourMāori students, while our student data is not at the same level as the whole school, it has improved year on year, with 76% of

Māori tamariki achieving at the expected level in Reading andWriting and 73% achieving inMaths.
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2023 saw the introduction of two significant elements to the School. The new school house or Pou as known in our school were started at

the beginning of 2023.With key planning and consultation with iwi and other key community figures our school's four Pou - Uta, Nui, Roa and Tai - had a huge

impact on all parts of our school, from new sponsored t shirts on Fridays through to our school events, assemblies and anything else we could link them to.

Another key introduction to the school was The Resilience Project. The Resilience Project supported teachers with a programme to give practical,

evidence-basedmental health strategies to build resilience and happiness. TRP taught the key well being strategies of Gratitude, Empathy andMindfulness,

and the easy ways to practice these in everyday life.We also incorporate Emotional Literacy, Connection and Physical Health education and activities as

foundational contributors to positivemental health.

Pāpāmoa Primary continued its challenges with theMOE around the 12 classrooms - 3 blocks of leaky classrooms. A frustrating change in direction from the

Weather Tight Project Team in Septembermeant that the previous 18months of work was scrapped. A strongmessage from the Principal and the Board

ensured that the school's best interests were pushed on the team andwork began on a new plan which, at the time of writing, is proceeding in the right

direction. There are risks with the project, such as the change in government and issues around funding.

As a board, we have continued tomake changes to the school environment andmodernise things where possible. In 2023, this includes new signage around the

school - with a focus on the school Pou, a community working bee to build a fitness trail and sandpit area with new landscaping. The board continued upgrading

fencing for the safety of our children and committed to amajor redevelopment of the Pool complex, which will run through into 2024.

Pāpāmoa Primary School is proud of its partnership with local iwi Ngā Pōtiki and Kaumatua Colin Reeder and JohnOrewa.We are also a partnership school

with TeWakaHourua o Pāpāmoa, the Pāpāmoa cluster of schools Kahui Ako.

Change is imminent in 2024 –with new government expectations, a refreshed curriculum, and a higher level of personal capability to add value to our

students. In themidst of these changes, we are committed to creating a ‘school whanau’ that ensures all children leave our school seeing themselves as

successful learners.

Signed Principal: Matt Simeon Signed PresidingMember:Mark Divehall
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Pāpāmoa Primary School Board 2023:

Tumuaki / Principal Matt Simeon

PresidingMember / Tiamana o te Poari MarkDivehall

BoardMembers / NgāMema o te Poari SarahWebb
Jamie Smith
Olivia Heyward (Staff Rep)
TukaraMatthews
Amber Brooks
Cyrus Tuporo
KateWallis

Date of Annual Report Submission: March 2024

Consultation: Conducted through community surveys, parent/whanau
hui, google form surveys, boardmeetings and staff/student surveys.

July - September 2023
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Strategic Plan 2021 - 2023

We create a physically and emotionally safe environment that nurtures Hauora/well-being for all.

Initiative Actions Taken What did we achieve? Evidence

Provide a safe,
attractive and
purposeful
environment

●Develop Inviting Outdoor
Spaces

●Enhance Campus Safety and
Accessibility

●Establish Purposeful
Outdoor Learning
Opportunities

●Foster Community
Engagement and School
Pride

● Improved playgrounds and outdoor
environment/courts

● Cohesion of Kura Expectations, Values and
signage reflecting this throughout the
classes and learning spaces

● Pou points and displayed in hall
● Learning spaces are fit for purpose (nearly

all) - have appropriate furniture etc
● Confidence Course
● Volunteer working bee
● Garden reno
● Whare iti and sand pits outside Karewa
● Painting on the concrete for lines, handball,

hopscotch,
● Small ball skills launch
● Using pou points container for Tewiki o te

reoMāori
● Ongoing gardenmaintenance and care -

allocation of plots to Teams

● Staff feedback
● Community feedback
● Board decision-making and financial

commitment
● Student excitement and feedback
● Less Playground incidents as tamariki

have age-appropriate activities to use
within the playground.

Teach knowledge and
skill to strengthen our
ownHauora/Well-being
and our relationships
with others.

●Implement a Comprehensive
Social-Emotional Learning
Program

●Encourage Collaborative
and Cooperative Learning
Activities

●IncorporateMindfulness
andWell-being Practices

● The Resilience Project (TRP)
● Inclusion in assembly time
● Pou groups, tuakana/teina relationships

being built
● Connected and community reflected in our

values
● KiaMaia programmes/ Craft Club/ Seasons

for Growth

● Regular implementation of The Resilience
Project (TRP) lessons and activities, with
student and teacher feedback
demonstrating increased resilience,
gratitude, and emotional regulation skills.

● Observable positive interactions and
supportive relationships among students
during assembly time, pou group
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●Foster a Positive and
Inclusive School Culture

● Set up a Positive Relationships target group
to support students with establishing and
maintaining positive connections

● PLDwith Nigel BeachWell being Coach
● Continued TRP
● Data from survey
● Celebration of learning
● Nik House PD forML and SLT
● Bonding of SLT
● PLG focus onwriting
● TRPAssemblies
● LSL finishing Incredible Years programme
● Successful handover fromClaire to Olivia

with Claire going onMaternity leave
● Challenge with TRPwithdrawing fromNZ
● Workedwith other local school tomaintain

content of TRP to be able to see this through
for 2024

● Fortnightly TRPwithin assemblies
● Week 8 nomeeting week for staff
● Leadership team connection with trip to

Gisborne
● Participation in Gumboot Day
● Transition Project to first draft stage and

sharedwith first set of new parents

meetings, and tuakana/teina (peer
mentoring) activities, as evidenced
through anecdotal records and
observations by staff.

● Participation and engagement levels in
programs like KiaMaia, Craft Club, and
Seasons for Growth, indicating students'
willingness to develop coping strategies,
self-expression, and support networks.

● Surveys or feedback from students,
parents, and staff reflecting a strong sense
of community, inclusivity, and alignment
with the school's values focused on
well-being and positive relationships.

● Documented improvement in targeted
students' social skills, conflict resolution
abilities, and overall well-being through
the Positive Relationships target group, as
measured by pre- and post-intervention
assessments or observations.

Provide support to all
learners that need
additional support to
access their level of
learning.

●Establish a Comprehensive
Student Support System

● Implement Differentiated
Instruction Practices

●Foster Inclusive and
Supportive Classrooms

●Collaborate with Specialists
and External Support

●Analysing data from Target meetings to
ensure learning support is purposeful and
specific

●Learning Support Learner role to support
teams

●Utilising outside agencies effectively to
support learners to access the curriculum eg
RTLB, RTLit

Data analysis from target meetings, including
student achievement data, intervention
progress monitoring, and teacher
observations, demonstrating that learning
support is purposeful, specific, and
responsive to individual student needs.
●Documentation and records of
collaborations with external agencies (e.g.,
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Services ●Building and strengthening relationships with
whānau through regular meetings

●Targeted Teacher Aid support through In
Class support

●Specialist Teachers for ORS funded students
●Reading Recovery
●Differentiation within classroom planning and
practices tomeet the needs to students

●Term 2
●TargetMeetings
●Conversations with LSL leaders regarding
needs for tamariki

●Some IEPs took place for ORS students
●Staff meeting on Learning Support-Calming
Spaces, Trauma

●PD - IYT (Incredible Years Teacher
Programme )and Trauma Informed Practice

●RTLB funded intervention pilot TeManawanui
●Literacy Intervention Tuhua
●Maths InterventionMōtiti
●FineMotor Skills intervention TeManawanui
●Social Skills Intervention groups to support
The Resilience Project.

● Term 3
●Extension and intervention groups across
year levels ongoing

●TargetMeetings to discuss students requiring
extra support

●Robust transition plan for year 6 students
moving onto intermediates

●ContinuedWriters Toolbox PD and PLG
●Social skills intervention groups for students
who need extra support

●Additional funding for Reading Recovery and
Early Literacy Support groups received 0.2

RTLB, RTLit) and the implementation of
their recommended strategies and
interventions, leading to improved access to
the curriculum for supported learners.

●Evidence of regular whānau (family)
meetings and communications, such as
meetingminutes, feedback forms, or
surveys, indicating strong partnerships and
shared decision-making in supporting
learners' progress.

●Classroom observations, lesson plans, and
assessment data reflecting differentiated
instruction practices, including flexible
grouping, tiered assignments, and the use of
various instructional strategies tomeet the
diverse needs of learners within the
classroom setting.

● Intervention program data and progress
monitoring, such as pre- and
post-assessments, attendance records, and
observational notes from initiatives like
Reading Recovery, Literacy andMath
Interventions, Social Skills groups, and
Executive Functioning support,
demonstrating the effectiveness of targeted
support in enhancing access to learning.
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and banked for Term 4
●Executive Functioning intervention across
Year 1 and 2

●Reading comprehension intervention in Year ⅚

We are inclusive to all
learners within our
community.

●Develop and Implement an
Inclusive Education Policy

●Foster a Culture of
Acceptance and Respect for
Diversity

●Ensure Accessible Facilities
and Resources

●Establish Collaborative
Partnerships

●Learning Celebration Day
●Culture Club
● Integrating support into classrooms rather
thanwithdrawal to another space (where
appropriate)

●Learning Partnerships at the start of 2023
●ERO evaluators could identify and see the
inclusive nature within the school.

●
●Term 2
●Movie Night
●Cross Country
●Multiple sports events
●Pou Time and Pou Assembly
●Pou Competitions
●
●Term 3
●English planet ELL lessons
●Disco
●Matt visited Korea!
●Teachers visiting ECE for new students and
support transitions

●Pou comps
●Pou time/hui
●Waiata growing across the school
●Anna attended Global Citizen Conference in
both Auckland and Korea then continued on
for Study Tour across Korea

●Documentation and observations from the
Learning Celebration Day, highlighting the
participation and contributions of learners
from diverse backgrounds, abilities, and
cultural identities.

●Records of activities and events organized
by the Culture Club, celebrating different
traditions, customs, and perspectives, and
fostering a sense of belonging and
appreciation for diversity among students.

●Classroom observations, lesson plans, and
student work samples demonstrating the
integration of support services and
accommodations within the regular
classroom setting, promoting an inclusive
learning environment.

●Feedback and survey data from the
Learning Partnerships initiative at the start
of the year, reflecting positive experiences
and effective communication between
families and the school in supporting
diverse learners' needs.

●Commendations from the ERO (Education
ReviewOffice) evaluators, highlighting the
inclusive practices observed throughout the
school, such as accessible facilities,
differentiated instruction, and a welcoming
environment for all learners and their
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families.
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We support and develop all students and staff to grow as successful learners.

Initiative Actions Taken What did we achieve? Evidence

Embed a structured
approach to the
teaching of spelling
and reading.

●Adopt a Research-Based
Literacy Program

●Provide Professional
Development and Training

●Establish Consistent
Monitoring and Assessment
Practices

●Foster Collaboration and
Peer Support

●Appointed 2 SL leaders
●Teachers have implemented SL as a Reading
and Spelling approach as timetabled

●Release for SL leader to develop PPS English
curriculum doc.

●Established Literacy teamwith reps from each
team across the school

●Student literacy leaders working in year 2
classrooms

●Consistent SL program in classes
●Reassessment inWeek 3 and regrouping
●Ongoing discussions in TeamMeetings
●Continued timetabling and across team
grouping x4 per week

●Linking writing with ongoingWTB PD
●Data entered onto Edge to begin to track
●Markbook created on Edge to input data from
IDeal and tracking begun

●Continued SL program in classrooms
●Ongoing discussions in TeamMeetings
●Data continued to be tracked on Edge and
used to inform teaching and learning.

●Markbook used as a source of data for
teachers when grouping and planning and to
allow tracking across the year

●Dedicated leadership structures put in
place, including appointed Synthetic
Phonics (SL) leaders and a cross-team
Literacy team, to drive the implementation
of the structured SL approach across the
school.

●Consistent implementation of the SL
program in classrooms, with timetabled
sessions, regrouping based on assessment
data, and ongoing discussions in team
meetings to ensure fidelity.

● Integration of the SL approachwith other
literacy initiatives, such as developing a
comprehensive English curriculum
document and linking the SL programwith
the writing program and professional
development.

●Systematic data collection and tracking
using digital platforms (Edge,Markbook) to
monitor student progress, inform teaching
and learning, and enable data-driven
grouping and planning.

●Student engagement and leadership
opportunities, with student literacy leaders
working in year 2 classrooms, fostering a
culture of literacy across the school.

Implement a ●Adopt a Comprehensive ●Writer’s Toolbox PD - sentence train ●Professional development prioritized, with
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consistent and refined
approach to the
teaching of writing.

Writing Curriculum or
Framework

●ProvideOngoing
Professional Development

●Establish Consistent
Writing Practices and
Routines

● Implement Continuous
Assessment and
Data-Driven Instruction

resources to support, fundedWriter’s Toolbox
licences for teachers

●Moderate easttle across school
●PLD planned for last day of the term
●Main emphasis to kick off in term 2
●OngoingWriter’s Toolbox PD -including Zoom
with Jessica andworkshops with Jessica and
Renae ( 2 this term)

●Consistency with entering SL data into Edge (
PD fromAnna)

●PLG focus onwriting
●Report writing discussions
●OngoingOTJ discussion andmoderation
across Year 0/1

●Expansion workshops for year groups (PD -
kaiako)

●MoreWriting toolbox PD - In person PDwith
Jessica

●PLG groups continuing to focus onwriting
●Resources purchased and used in the
classroom

ongoingWriter's Toolbox training sessions,
including workshops with Jessica and
Renae, Zoom sessions, and in-person PD to
upskill teachers and ensure consistency in
the approach.

●Dedicated time and structures for
collaboration, moderation, and professional
learning, such as PLG (Professional
Learning Group) focus onwriting, report
writing discussions, andOTJ (Overall
Teacher Judgment) moderation across year
levels.

● Integration with other literacy initiatives,
such as linking the writing approachwith
the Synthetic Phonics (SL) data entry
process and providing professional
development on this integration.

●Resource allocation and support, including
funding forWriter's Toolbox licenses,
purchasing additional classroom resources,
and providing sentence train resources to
aid implementation.

●Long-term planning and staged
implementation, with amain emphasis
planned for Term 2, allowing for initial
professional development and preparation
in the preceding term.

Implement the NZ
histories curriculum
with a strong focus on
our local history with
links to our iwi Ngā

●Engagewith Local Iwi and
CommunityMembers

●Develop Localized
CurriculumResources and
Materials

● Incorporate Local History

●Appointed kaiārahi - Tiepa
●Timoti Harris - localised curriculum and
history

● Inquiry focus - our local curriculum
●NohoMarae at Tahuwhakatiki Marae for all
Year ⅚ and all TeManawanui Team

●Appointment of dedicatedMāori
leadership and curriculum expertise
(kaiārahi - Tiepa) to guide the localisation
and integration of the curriculumwith the
school's context and history.

● Immersive learning experiences that
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Potiki. into Cross-Curricular
Learning

●Facilitate Experiential
LearningOpportunities

●Blessing of the Hall
●Kahui Ako day- on Day one of term
●Tiepa continues to work across all teams
●Tiepa supported planning forMatakana
Marae visit

●PD for the TeMātaiaho (CurriculumRefresh)
●Linked to the whole school inquiry
●Leadership team Professional Learning and
reading

●Staff Teacher Only Daywith Evaluative
Associates to unpack TeMataiaho

connect students to their local community
and culture, such as the nohomarae at
Tahuwhakatiki Marae for Year 5/6 and Te
Manawanui Team and the visit toMatakana
Marae.

●School-wide inquiry focus on developing a
localised curriculum, aligning teaching and
learning practices with the school's unique
context and community.

●Professional development opportunities
for staff to deepen their understanding of
the refreshedNewZealand Curriculum (Te
Mātaiaho), including a dedicated Teacher
Only Day facilitated by Evaluative
Associates.

●Collaborative approach involving
leadership team professional learning,
cross-school initiatives (Kahui Ako day),
and ongoing support from the kaiārahi in
planning and implementation across all
teams.
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Weembrace the identity, language and culture of the students, staff, andwhānau across our community.

Initiative Actions Taken What did we achieve? Evidence

Launch the new Pāpāmoa
Primary School localised
curriculum content
delivered through the
school values and Pou
(school houses).

● Integrate Local Content into
Pou-based Learning
Activities

●Celebrate and Showcase
Local Learning

●Foster Partnerships and
Engage Local Experts

●https://www.facebook.com/PapamoaPrimaryScho
ol/posts/pfbid02DRSdv2ny8NDMszhWLZXCv7W
YSw8AKx3FwmC6gFfbketAd77THhwFXrAAKmm
ukqe2 l

●https://drive.google.com/drive/folders/12Clj0ejZL
QcYZoPmVFDj60y1M3MueDJD?usp=sharing

●https://drive.google.com/file/d/1BH5kvokzpqCUF8
5Xxq0m54mD9KTZD3l7/view?usp=sharing

● Identity Language and Culture team set a term long
project in 2022 to establish Vision, Values and Key
aspects of Identity

●Establishment of Pou-house system across school
Setting Tuakana?Teinma relationships for students
and teachers across our whole school

●Set hui twice a week that set the achievement goals
for our Values,WellbeingCurriculum and Te
Reo/Tikanag for the whole school encouraging a
common language

●Clear imagery and branding of all of the above both
within and outside of the school so that all students
can visually identify whowe are andwhat we do
and howwe do it.

●Our own Te Reo/Tikanga curriculumwith
progressions, waiata, legends, karakia that aligns
with Nga Potiki

●Pouwas central to bringing all tamariki and kaiako
together across the school

●Pou challenges which engaged tamariki in pou

●Extensive groundwork and
collaboration through the Identity,
Language and Culture team's
term-long project to establish the
school's vision, values, and key
aspects of identity, laying the
foundation for the localised
curriculum.

●Establishment of the Pou (house)
system, creating a school-wide
structure for fostering tuakana-teina
relationships, promoting school
values, and delivering localized
content across all year levels.

●Developing a comprehensive Te
Reo/Tikanga curriculum, including
progressions, waiata, legends, and
karakia, aligning with Ngā Potiki and
the school's identity.

● Integration of local stories and history,
facilitated by engaging with
community members like LesMilleard,
who shared local narratives and
perspectives.

●Visible branding and imagery
throughout the school environment,
reinforcing the school's identity,
values, and approach to delivering the
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points
●Pou Leaders leading Pou Time-Tuakana teina
●LesMilleard in to share local stories
●Transition to School Inquiry continues
●Additional and increased visits to and from ECE
centres

●SLT to Gisborne - Nik House - TeamBuilding
ourselves and visited 2 schools. Compared our
curriculumwith theirs

●Renee Leckie- TOD for all staff on the new
curriculum refresh. SLT did this first

●Continue to grow and strengthen the Pou.
●SLT Springboard Strategic Planning Day

localised curriculum.

Enhance the teaching skills,
capabilities and confidence
in Te Reo and Tikanga
Māori

● Implement Professional
Development and Learning
Opportunities

●Establish a Supportive and
Collaborative Environment

● Incorporate Authentic
Learning Experiences

●Develop Culturally
Responsive Resources and
Curriculum

●Kaiārahi Role
●working across all teams to support Te Reo &
Tikanga

●Reo student leaders
●School assemblies (using this time to introduce
waiata, sentence structures)

●Professional development in whole staff hui
●Utilising local organisations or people e.g: Te
Wheturere, Timoti Harris, LesMillard, Buddy
Mikaere to support staff and awareness

●Utilising whānau to support teams / tamariki in
teaching skills such as harakekeweaving,
tukutuku panels

●Promotion of Te Reo to staff andwhānau e.g: Te
Ahu o Te ReoMāori

●Tiepa coming into all classes to support Te Reo in
the classroom

●MondayHui-Te Reo element to whole school
reinforced across the week by class teachers back
at classroom level

●Another 2 teachers in Year 2 completing Te Aho

●Dedicated leadership and support
structures, including the appointment
of a Kaiārahi (Māori cultural advisor)
working across all teams, and the
establishment of Reo leaders to guide
and upskill teachers.

● Integration of Te Reo and Tikanga into
school-wide practices, such as using
school assemblies to introduce waiata
and sentence structures, and
incorporating a Te Reo element in
weekly staff hui.

●Ongoing professional development
opportunities, including whole-staff
hui, classroom support from the
Kaiārahi, and leveraging local
organisations and community
members as resource persons.

●Encouraging staff participation and
upskilling, such as teachers
completing Te AhoMāori language
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certification at Level 1
●Te Reo being used across most classes
● Increased use of Te Reo among staff in regards to
greetings

●Regularly hosted the Kahui Ako AST Te Reo
Teachers

●TeWiki o Te Reo - big celebrations around the
school

●Continued to grow and strengthen teacher PD
through Tiepa’s lessons in classrooms

●Preparation for RaWhakangahau in Term 4

certification and increased use of Te
Reo greetings among staff.

●Celebrating and promoting Te Reo
and Tikanga through school-wide
events and initiatives, like TeWiki o Te
ReoMāori celebrations, hosting Kahui
Ako AST (Across School Teacher) Te
Reo teachers, and preparing for the
RaWhakangahau (Cultural Festival).
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Annual Achievement Targets 2023 and Variance:

Reading

Achievement
Target

School wide End of
2023 data:

What did we achieve? Evidence Reason for Variance

All end of Year 3 students
achieving BELOWexpected
curriculum levels in Reading
in 2022 ( 33.8% or 29
students) will show
accelerated progress
(increase bymore than 1.5
years) by the end of Year 3.

86% of Papamoa Primary
School students in Years
0-6 are working at or above
expected levels of
achievement in Reading.

86% of girls in Years 0-6 are
working at or above
expected levels of Reading.

85.5% of boys in Years 0-6
are working at or above
expected levels in Reading.

76% ofMaori students in
Years 0-6 are working at or
above expected levels of
achievement in Reading.

91% of NewZealand
European students in Years
0-6 are working at or above
expected levels of
achievement in Reading.

End of Year results Year 3 students BELOW
expected curriculum levels in Reading in 2023
( 18% or 17 students)

End of 2023 data indicates that 82% of students in
Year 3 areworkingwithin or beyond the expected
levels of achievement in Reading.

Of the targeted group in 2023 the following results
were identified

● 41% or 12 students made accelerated
progress, 4 are still below

● 59% or 15 students made some
progress, 10 are still below

● 14% or 4 students have regular
attendance rates less than 70% that
impact learning progress

● 10% or 3 students are IEP students who
made limited progress

● OTJ data in Year 3
● Student tracking data in

SMS
● Student achievement

graphs
● Communication with

teachers and termly
Target Actionmeetings

● Structured Literacy ongoing PD for all
teachers

● Clear expectations for timetabling
and grouping

● Clear expectations for scope and
sequence for decodable text

● Increasing teacher confidence in
making reliable OTJs across reading

● Target Action Deliberate Acts of
Teaching planned for target group

● Teacher assessment processes
● RainbowReading daily interventions

by trained Teacher Assistant 3 x per
week

● InClass Literacy support Reading
mileage 3 x per week

● RTLB literacy support in Reo Rua class
in Year 3 small group intervention

● Intervention accelerated practices in
Term 2-4whole language reading

● Data is compromised by inclusion of
new enrolments throughout the year.
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Writing:

Achievement
Target

School wide end of
2023 data:

What did we achieve? Evidence Reason for Variance

All of Year 2 students
achieving BELOWexpected
levels inWriting in 2023
38.5% or 33 students will
show accelerated progress
(increase bymore than one
sublevel) by the end of Year
2 in 2023

77.5% of Papamoa Primary
School students in Years
0-6 are working at or above
expected levels of
achievement inWriting.

80% of girls in Years 0-6 are
working at or above
expected levels ofWriting.

75% of boys in Years 0-6
are working at or above
expected levels inWriting.

76% ofMaori students in
Years 0-6 are working at or
above expected levels of
achievement inWriting.

83% of NewZealand
European students in Years
0-6 are working at or above
expected levels of
achievement inWriting.

End of year results across the Year 2 to 77.5%
working at the expected curriculum level inWriting.
Of the target group in 2023 the following results
were identified;

● 51.5% or 17 students showed
accelerated progress

● 45% or 15 students moved fromBELOW
toworking AT the expected curriculum
level inWriting

● 6% or 2 students moved fromworking at
WELL BELOW to BELOW for the
expected curriculum level inWriting

● 21% or 7 students are classified as ELL

● 6% or 2 students have attendance rates
of less than 70% that affects student
learning progress

● 24% or 8Maori students are working
Below the expected curriculum levels in
Writing

● 9% 3 students were new to PPS in 2023
and are workingWell Below

● OTJs theOverall Teacher
Judgementmade each
term

● Lower starting levels at
the beginning of School
has been noted

● Communication with
teachers in termly Target
ActionMeetings to
identify exploit deliberate
acts of teaching

● Moderation of writing in
staff meetings

● Tracking assessment
results through E-Asttle
Platform

● Informal observations
● PLGReflections

PLG focus for full year
School wide PDwithWriter’s Toolbox
-Ongoing in school coaching around Sentence
Structures
-RefiningWriting Skills Progressions
-Ongoing, regular Team discussions around
aspects of writing
-Reading Recovery for 6 students
-Reforming of Literacy Teamwith regular
meetings
-

Year 3 2023went form 58%
at

End of year results across the Year 3 to 72%
working at the expected curriculum level inWriting.
Of the target group in 2023 the following results
were identified;

● 42% or 15 students showed accelerated
progress inWriting
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● 36% or 13 students moved fromBELOW
toworking AT the expected curriculum
level inWriting

● 5% or 2 students moved fromworking at
WELL BELOW to BELOW for the
expected curriculum level inWriting

● 8% or 3 students are classified as ELL

● 0% or 0 students have attendance rates
of less than 70% that affects student
learning progress

● 25% or 9Maori students are working
Below the expected curriculum levels in
Writing

● 8% or 3 students were new to PPS in
2023 and are workingWell Below
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Mathematics:

Achievement
Target

SchoolWide end of
2023 data:

What did we achieve? Evidence Reason for Variance

All end of Year 3 girl
students achieving BELOW
expected curriculum levels
inMathematics in 2022
(33% or 11 students) will
show accelerated progress (
increase bymore than 1.5
years ) by the end of year.

83% of Papamoa Primary
School students in Years
0-6 are working at or above
expected levels of
achievement in
Mathematics.

79% of girls in Years 0-6 are
working at or above
expected levels of
achievement in
Mathematics.

88% of boys in Years 0-6
are working at or above
expected levels of
achievement in
Mathematics.

73% ofMaori students in
Years 0-6 are working at or
above expected levels of
achievement in
Mathematics.

89.6% of NewZealand
European students in Years
0-6 are working at or above
expected levels of
achievement in
Mathematics.

End of 2023 67% of Year 3 girls
were working within or above the
expected levels of achievement in
Mathematics.

Of the targeted group in 2023 the
following results were identified;

● 0% of students made
accelerated progress

● 18%, 2 students moved
fromWell Below to
Below

● 82%,9 students made
steady progress

● 1 student has an IEP
● 18% or 2 students have

attendance rates of less
than 70% that have a
direct affect on learning
progress

● 72% or 8 students are
Maori who are working
below the expected
curriculum level in
Mathematics

● OTJs theOverall Teacher Judgement
made each term

● Student confidence was identified
through teacher and student voice as an
issue

● Communication with teachers in termly
Target ActionMeetings to identify exploit
deliberate acts of teaching

● Tracking assessment results through our
SMS. These include JAM, GLOSS and PAT
maths as well as observational data
against maths exemplars.

● Clear expectations for timetabling and
expectations for scope and sequence
and approaches identified

● Data is compromised by new
enrolments

● This cohort has been identified as
needing greater support year on year
andwith the Year 4 girls is an
exception to other cohorts.

● A focus on Basic Facts knowledge
planned to start 2024

● TheMaths Curriculum team continue
to focus on a “BalancedDiet” inMaths
that includes cross grouping,
differentiated groups, problem
solving, Maths Talk, lots of practice
through games

● In 2024 our next steps are for
students to be able to articulate their
Learning Progressions in amore
explicit way.

● To continue to gather Student Voice
specifically with girls around growing
cowing confidence inMaths

● Begin 2024with a focus on Basic Facts
● Within our Reo Rua classes we need to

target our girl students inMaths for
2024
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All end of Year 4 girls
students achieving BELOW
expected curriculum levels
inMathematics in 2022 ( 29
% or 13 students) will show
accelerated progress (
increase bymore than 1.5
years ) by the end of year.

End of Year 4 78% girls were
working within or above the
expected levels of achievement in
Mathematics.

Of the targeted group in 2023 the
following results were identified;

● 23% 3 students
achieved accelerated
progress and are now
working at the expected
curriculum level in
Mathematics

● 77% 10 students made
steady progress and are
still working below the
expected curriculum
level inMathematics.

● 18% or 2 students have
attendance rates of less
than 70% that have a
direct affect on learning
progress

● 54% or 7 students are
Maori who are working
below the expected
curriculum level in
Mathematics

●
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End of Year Data that informs 2024:

Reading 2023 End of Year Data 2024 Annual Achievement Goal

● 85.7% of students at Papamoa Primary
School are working At or Above the
expected curriculum level in Reading

● 30% are working above
● Boys 87% are working At or Above
● Girls 85% are working At or Above
● MaoriMale 81% are working At or Above
● Maori Girls 75% are working At or Above

● Work towards greater equity forMaori
girls in the Year 3/4 cohort moving from
42% or 9/21 below to 100% or 21/21 At
expected levels (moving 9 girls from
Below to At)

● Work towards Year 2 Cohort moving from
73% to 80%working At or Above
expected Curriculum levels in Reading

Writing 2023 End of Year Data 2024 Annual Achievement Goal

● 77.8 % of students at Papamoa Primary
School are working At or Above the
expected curriculum level in Reading

● 12% are working above
● Boys 77% are working At or Above
● Girls 79% are working At or Above
● MaoriMale 69% are working At or Above
● Maori Girls 65% are working At or Above
● Y2-5

● 85%Year 3-6 working at or above in
writing (34% of Y3-6 students or 78
students moving fromBelow to Above)

● PLG target-all Target Action Students
make accelerated progress of 1.5 years
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Mathematics 2023 End of Year Data 2024 Annual Achievement Goal

● 83% of students at Papamoa Primary
School are working at the expected
curriculum level inMathematics

● 19% are working above
● Girls 79% are working at
● Boys 90% are working at
● Maori 72.5% are working at
● Maori girls 65% are working at

● Work towards greater equity for girls as a
cohort, close the 11% gap between girls
and boys (4% of 281move 31 girl
students fromBelow to At)

● Work towards greater equity for Māori
students- move 14 students fromBelow
to At

● Work towards greater equity forMāori
girl students- we need an 18% increase
which is 13 students tomove from below
to At
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Giving effect to Te Tiriti oWaitangi:

Section 127 (1) (d) of the Education and Training Act 202 defines how schools must give effect to Te Tiriti oWaitangi by:

● Working to ensure that plans, policies, and local curriculum reflect local tikangaMaori, mataurangaMaori, and te aoMaori; and

● Taking all reasonable steps tomake instruction available in tikangaMaori and te reoMaori; and

● Achieve equitable outcomes forMaori students.

Aspect What havewe done? What evidence dowe have? Where to next?

Working to ensure all plans, policies, and local
curriculum reflect local tikangaMaori,
MataurangaMaori, and te aoMaori

● Authentically reflect the important
purakau and korero associated with
Ngā Pōtiki Iwi

● Conceptual curriculum to reflect
Pāpāmoa key elements including
islands and Pou

● Staff appraisal to reflect commitment
to te reo and tikangaMaori

● Whole school practices normalise Ao
Maori principles eg. powhiri, karakia,
greeting visitors usingmoteatea
relative to this rohe, mihi, morning hui

● Honoring Te Tiriti through striving for
all Maori students to participate in
and enjoy academic, social and
cultural success asMaori

● Acknowledging tamariki Maori as
tangata whenua of Aotearoa New
Zealand

● Enhanced connections with local
kaumatua and kuia

● Board secondment from Te
Manawanui whānau.

● All staff have access to pūrākau / local
stories utilising school site and
resources gathered in a central
system.

● All staff involved in Professional
Development visiting local historic
sites withmanawhenua and
Kaumātua. MātaurangaMāori shared
and recorded.

● Pou names gifted by Ngā Pōtiki and
created alongsidemanawhenua.

● MātaurangaMāori sharedwith all
staff relating to Pou and its tohu
(symbol).

● Kaiārahi o Te ReoMāori role
established to work with all staff to
support andwork alongside kaiako.

● Whole school is involved in Pōhiri /
Whakatau at the start of every term,
and also in week 6 of each term.

● Kawa and Tikanga are upheld,
understood and practiced by all staff
and students.

● Local waiata is shared and used daily
by all staff and students.

● All students involved in KapaHaka
with the support of the Kaiārahi i te

● Continue to work alongside TeWaka
Hourua (Kāhui Ako) to ensure the
aspirations of manawhenua aremet.

● Share theMāori Curriculum
document from TeWakaHourua with
all staff.

● Invite TeWakaHourua (personal) to
engage and share resources with all
staff.

●
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ReoMāori.
● Students stand proud to recite and

present their pepeha / whakapapa and
knowwho they are andwhere they
come from.

● Strong connections withmana
whenua aremaintained and are
continual.

● There are twowhānaumembers from
TeManawanui (bilingual unit) serving
on the Board of Trustees.

Take all reasonable steps tomake instruction
available in tikangamaori and te reoMaori

● TeManawanui Bi-Lingual Reo Rua 4
classes are operational within the
Kura

● Kaiarahi Te AoMāori board funded.
● Support to access Te Reo Courses

outside of school
● KapaHaka resourced across the

school

● TeManawanui is well establishedwith
four classes.

● Students from TeManawanui support
and help lead kaupapaMāori e.g: reo
(language), waiata and games
throughout the whole school.

● Kaiārahi o Te ReoMāori is
established.

● Student Reo Leaders meet weekly to
record and promote Te ReoMāori for
the whole school.

● Participation from kaiako successfully
achieved levels in Te Ahu o Te Reo
Māori and/or TeWānanga o Aotearoa.

● All students have access to Kapa
Haka. All classes are timetabled, as
well as weekly practices for larger
groups.

● The Kaiārahi o Te ReoMāori also
tutors the schools kapa haka groups.

● Pāpāmoa Primary has two kapa haka
groups with both performing at the
local kapa haka festival.

●

● Continue to strengthen Te ReoMāori
to enable all staff and students to
develop their capabilities.

● Continue staff development in all
aspects of Te AoMāori.

● Createmore opportunities for staff to
develop their own capacity in Te Reo
Māori.

●

Achieve equitable outcomes forMaori students ● Honouring Te Tiriti through striving
for all Māori students to participate in
and enjoy academic, social and
cultural success asMāori

● High aspirations to ensureMāori
tamariki achieve ‘on-par’ with non

● Reading,Writing andMaths are
monitored.

● Data is sharedwith the Team Leaders.
● Target Actionmeetings are held each

termwith each kaiako in the kura.
● A review from these Target Action

● Gather, collect and analyse data for
Māori students in Reading,Writing
andMaths to
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Māori tauira meetings inform next learning steps to
help kaiako planned for these
students.

●
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Strategic Plan 2024 - 2025:
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Statement of Compliancewith Employment Policy:
  
Reporting on the principles of being a Good Employer

How have youmet your obligations to
provide good and safe working conditions?

Ensuring good and safe working conditions is a critical aspect of meeting obligations to both employees
and stakeholders. At Pāpāmoa Primary School ways in which we do this are through regular safety
inspections, safety training in induction procedures, policies and procedures, emergency response plans,
safety equipment checks and audits, first aid training, incident investigation, compliance with
regulations, effective professional learning and development and a focus on continuous improvement.

What is in your equal employment
opportunities programme?
How have you been fulfilling this
programme?

Under the Education Training Act (2020) Pāpāmoa Primary School operates an employment policy
that complies with the principle of ‘being a good employer’. As such we are guided by our Equal
Employment Opportunities policy which aims to foster diversity, inclusion, and equal opportunities for
all employees. As such we aim to recruit and employ based on a fair, transparent and ‘free from bias’
process. We advertise and actively seek a diverse pool of candidates. As a school, we provide on-site
training on diversity and inclusion and raise awareness through various staff PLD. The collective
agreements assure pay equity structures that are fair and non discriminatory.

Howdo you practise impartial selection of
suitably qualified persons for
appointment?

As per our school policty we are committed to impartial selection. Examples of practices include
objective methods of advertising, interviewing, clear and transparent skills assessment. As a selection
panel we include members of the senior leadership, board (as required) andmembers of our teaching
team. The interview questions are developed to mitigate bias and ensure balanced evaluation.
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How are you recognising,
- The aims and aspirations of

Māori,
- The employment requirements

ofMāori, and
- Greater involvement ofMāori

in the Education service?

As a school we are committed to the principles of Te Tirite and have strategic aims that outline
aspirations for Maori in our school. These aspects are often reflected in the role descriptions,
application questions and requests for commitment to the teaching standards and code.

Howhave you enhanced the abilities of
individual employees?

As a school we are engaged in a robust professional development process aimed at improving teacher
capability for the good of student progress.

How are you recognising the employment
requirements of women?

As a school we prioritise equal opportunities - but consideration is given to work life balance, career
advancement, equal pay, family support for dependents, wellbeing and balance support.

How are you recognising the employment
requirements of persons with disabilities?

As above we prioritise equal opportunities - work life balance, identify andmitigate barriers to access
andmobility, equal pay, support as required.

Reporting on Equal EmploymentOpportunities (EEO) Programme/Policy YES NO

Do you operate an EEO programme/policy? ✔

Has this policy or programme beenmade available to staff? ✔

Does your EEO programme/policy include training to raise awareness of issues

whichmay impact EEO?

✔

Has your EEO programme/policy appointed someone to coordinate compliance

with its requirements?

✔

Does your EEO programme/policy provide for regular reporting on compliance

with the policy and/or achievements under the policy?

✔

Does your EEO programme/policy set priorities and objectives? ✔
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Kiwisport Statement:
Kiwisport is a government funding initiative to support student participation in organised sport. In 2023 Pāpāmoa Primary School received
$9,112.32 excluding GST.

The funding was used to support growing sport and involvement/participation in Sport. Areas of designated funding included:

● Replenishment of sports uniforms to support increased student numbers

● Equipment to support sporting teams (gear bags, balls, supporting equipment)

● Support to engage/employ a Sports Coordinator

Financial Statements:
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Independent Auditor’s Report

To the Readers of Papamoa Primary Schools Financial Statements

For the Year Ended 31 December 2023

The  Auditor-General  is  the  auditor  of Papamoa  Primary  School (the  School).  The  Auditor-General  has 
appointed me, Richard Dey, using the staff and resources of William Buck Audit (NZ) Limited, to carry out the

audit of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 2 to 20, that comprise the statement of 
financial position as at 31 December 2023, the statement of comprehensive revenue and expense, statement 
of changes in net assets/equity and statement of cash flows for the year ended on that date, and the notes

to the financial statements that include accounting policies and other explanatory information.

In our opinion the financial statements of the School:

— present fairly, in all material respects:

— its financial position as at 31 December 2023; and

— its financial performance and cash flows for the year then ended; and

— comply with generally accepted accounting practice in New Zealand in accordance with PBE

Accounting Standards (PBE IPSAS) Reduced Disclosure Regime.

Our audit was completed on 29 July 2024. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board and our 
responsibilities relating to the financial statements, we comment on other information, and we explain our

independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the 
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by 
the New Zealand Auditing and Assurance Standards Board.

Our responsibilities under those standards are further described in the Responsibilities of the auditor section 
of  our  report. We  have  fulfilled  our  responsibilities  in  accordance  with  the  Auditor-General’s  Auditing 
Standards. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 
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Responsibilities of the Board for the financial statements  

 

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented 

and that comply with generally accepted accounting practice in New Zealand.  

 

The Board is responsible for such internal control as it determines is necessary to enable it to prepare financial 

statements that are free from material misstatement, whether due to fraud or error.  

 

In preparing the financial statements, the Board is responsible on behalf of the School for assessing the 

School’s ability to continue as a going concern. The Board is also responsible for disclosing, as applicable, 

matters related to going concern and using the going concern basis of accounting, unless there is an intention 

to close or merge the School, or there is no realistic alternative but to do so. 

 

The Board’s responsibilities, arise from section 134 of the Education and training Act 2020. 

 

Responsibilities of the auditor for the audit of the financial statements  

 

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are 

free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 

our opinion.  

 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 

accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when 

it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or 

error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be 

expected to influence the decisions of readers taken on the basis of these financial statements. 

 

For the budget information reported in the financial statements, our procedures were limited to checking that 

the information agreed to the School’s approved budget. 

 

We did not evaluate the security and controls over the electronic publication of the financial statements.  

 

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 

judgement and maintain professional scepticism throughout the audit. Also: 

— We identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 

that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

— We obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of the School’s internal control. 

— We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by the Board. 

— We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 

and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 

conditions that may cast significant doubt on the School’s ability to continue as a going concern. If we 

conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to 

the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 
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opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 
However, future events or conditions may cause the School to cease to continue as a going concern.

— We evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation.

— We assess the risk of material misstatement arising from the school payroll system, which may still

contain errors. As a result, we carried out procedures to minimise the risk of material errors arising from 
the system that, in our judgement, would likely influence readers’ overall understanding of the financial 
statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant deficiencies in internal control that we identify during

our audit.

Our responsibilities arises from the Public Audit Act 2001.

Other information

The Board of Trustees is responsible for the other information. The other information comprises the 
information included in the annual report being Members of the Board of Trustees, the Strategic Plan 2021- 
2023, Annual Achievement Targets 2023 and variance, End of Year Data that informs 2024, Giving effect to 
Te Tiriti o Waitangi, Strategic Plan 2024-2025, Statement of Compliance with Employment Policy, and 
Kiwisport Statement, but does not include the financial statements, and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form 
of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information. In 
doing so, we consider whether the other information is materially inconsistent with the financial statements 
or our knowledge obtained in the audit, or otherwise  appears to  be  materially misstated. If,  based on our 
work, we conclude that there is a material misstatement of this other information, we are required to report

that fact. We have nothing to report in this regard.

Independence

We  are  independent  of  the  School  in  accordance  with  the  independence  requirements  of  the  Auditor- 
General’s Auditing Standards, which incorporate the independence requirements of Professional and Ethical 
Standard 1 International Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and

Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the School. 

 

 
Richard Dey 

William Buck Audit (NZ) Limited 

On behalf of the Auditor-General 

Tauranga, New Zealand 
 


